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New Core Values

* Prayer

* Learning

* Generosity

* Sharing the Faith

These core values are four essential habits for
intentional discipleship. Anyone who puts them into
action will grow in his or her relationship with God
and contribute to spreading His Kingdom in our
community.



Prayer

Disciples are intentional about deepening their
relationship with God through personal and communal
prayer. They:

e Attend Mass on Sundays and holy days of obligation

* Set time aside for personal prayer every day (ideally 30
minutes)

* Frequent the Sacrament of Penance and Reconciliation

* Notice and respond to the movements of the Holy Spirit
in daily life



Learning

Intentional disciples seek to understand what we
believe, why we believe it, and how it applies to
our lives. They:

* Regularly read or listen to Catholic resources

 Are aware of where to find answers to
guestions

* Have a plan for continuous learning



Generosity

Intentional disciples allow the love of God they
receive to overflow to others in day-to-day life. They:

Are on the lookout for opportunities to help
others

Volunteer readily for parish and other events and
service opportunities

Have a plan for growing in virtue

Make financial giving part of personal/family
budgets



Sharing the Faith

Intentional disciples keenly desire others to come
to know and love Jesus and His Church. They:

* Regularly invite others to good Catholic talks
and other events

* Pass on what they have learned or found
helpful to their faith

e Cultivate trusting friendships that allow
discussion of faith and other important topics



Promote Core Values

To promote these core values, we have:

* Encouraged utilizing Formed.org

 Had Adult Faith Formation classes focus on
group retreats through the Hearts Afire series

e Streamlined our Stewardship Drive to be more
effective in encouraging generosity



Parish Updates

Christ the King Sunday celebration

Needs assessment for nursing homes within
our boundaries

Capital needs identified; possible capital
campaign

Possibly hiring a part-time, incentive-based
development director



Church Financials
Revenues

FY17 ended with $31,395 surplus

— Revenue $2,927,148

— Expenses $2,895,753

Reliant upon tithing revenue for 86% of total revenue
— Budgeted $2,513,000

— Actual $2,523,896

— Exceeded  $10,846

Maintenance and Future Needs are NOT used in operational
budget

2018 Budget $2,914,700 with $2,645,000 from tithing
— 87% of budgeted revenue

Stewardship packets due back November 19



Church Financials
Expenses

Catholic Education largest ministry at 60%

 CTK School, Hayden, Religious Education

Hayden and other assessments will increase with new
formula:

— Looks at revenue 2 years ago

— Runs approximately 10%

Building and Grounds

— Security upgrades of $24,500 in FY17
— Remainder of $75,000 in FY18

— Normal maintenance

35-50-15 split Parish/School/EEC
— Worked well in FY17

— Budgeted in FY18
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Church Expense
Actual 2016-2017

$114,117__
$§133252

$138,3oo/

m CTK & Hayden (59%)

m Salary & Benefits (18%)
m Diocesan & Region (10%)
m Building & Grounds (5%)
m Pass Thru & Misc (5%)

m Other (3%)
* Stewardship $31,300
* Fundraising $3,000
* Lit & Music $15,450
* Religious Ed  $30,500
* Office & Ops $33,867

$530,281

Note: Only includes Parish support of school, not full school cost. 12



Reserve Accounts Church

Green $62,122 $66,375 357,051 $121,446
Gold $62,066 §55,652 4 531,612 $86,106
Designated S111,511 1 517,982 5 618,332 S111,161
Undesignated $26,055 2. 632,144 $58,199
TOTAL Reserves $261,754 $172,153 $56,995 $376,912
1. Nativity figures, Easter candles, music ministry, chairlift

2. Net Income and Interest earned

3. Parking lot lights

4. Walk-in cooler, security upgrades

5. Nativity figures, Easter candles, music ministry

Goal: Build undesignated reserves equal to 3 months of expenses
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State of CTK School
Strategic Plan

* School Advisory Council adopted Strategic
Plan in Fall 2016

* Three Primary Categories

— Enrollment & Marketing
— Curriculum
— Financial Position

* School Advisory Council members review
Strategic Plan yearly



Enrollment and Marketing

Largest Kindergarten class in recent years with 38
students enrolled

Ended 16-17 school year with 283 students; 288
students as of “official enrollment date” of Sept 15;
currently 290

Scholarships and other financial incentives provided to
help families afford Catholic education

Increased marketing efforts to families with children
Partnership with Early Education Center

Partnership with Hayden on strategies to attract
Middle School students



School Enrollment
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Curriculum Enhancements

Added a full-time Spanish teacher for all grade levels

Updated upper-level electives including coding,
robotics, Spanish, and financial literacy

Added Scantron testing for individual instruction

Implemented PLC (Professional Learning Communities)
for CTK staff to aid in analysis of student data

Continued use of technology in classroom with iPads
and Chromebooks

Partnered with Hayden for 8t grade students to take
accelerated math classes at the high school



Financial Position

Met goal of establishing a reserve fund
Working toward 60/40 funding model
2017-2018 budget targeting 44% from parish

School fees have continued to increase to
cover school operational expenses and move
toward 60/40 funding model

School families out-tithe non-school families
by a significant amount
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CTK School Revenue
2016-17 Actual

$297,443

& Parish Support (66%)
W Fees (20%)
~ Fundraising (14%)

Families Tithing, Fees & Fundraising 54% of Revenue
Other Parish Support 46% of Revenue
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CTK School Expense
2016-17 Actual

$245,794

$88,560

$103,870 u Salary & Benefits
(73%)
W Facilities (6%)
$134,511

- Fee & Tuition

Assistance (5%)
& Curriculum &

Technology (4%
© Other * (12%)

* Includes $114,376 for
Reserve Funds 1
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Reserve Accounts School

Established July 2016

Future Tech 1 546,963 2 521,963 $25,000
Pre-Enrollment 3 $142,500 $145,022 142,500 $145,022
Undesignated 4 $§114,376 S0.00 $114,376
TOTAL Reserves $150,000 $306,361 $21,963 $284,398

1. Future Technology reserve in operating budget

Expenses for additional Chromebook lab

3. Pre-paid pre-enrollment is transferred to operations funds in
following fiscal year

4. Netincome

g

Goal: Build undesignated reserves equal to 3 months of expenses s



State of Early Education Center

Self-funded
Supports mission of the Archdiocese of cradle to grave evangelization
Introduction to and integration with CTK school

Premier early childhood Catholic education for parishioners and community

Full capacity
— Consistently more than 100 children on waiting list
— Implemented CRM software for waiting list management

Strategic focus

— Core Values include focus on Catholic religion
— Intention to become a GREEN center

— Highly educated staff



EEC Enrollment
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EEC Stats

Increased enrollment over years now limited to
current facilities

Current enrollment 69% parishioners
Waiting list of 152 with 48% parishioners
Comparison to other Catholic Centers

— Infant program
— Spanish and other enrichment programs

— Electronic daily reports for families

— Family events



EEC Fee Comparison

Rates compared to 4 other comparable centers:

Infants S205 S210 S211 S249 S335
Toddlers S170 $185 S187 S201 S277
Preschool S155 S165 S166 S201 S235
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EEC Revenue
2016-17 Actual

$13,719
$12,721

$28,991

i Fees (95%)

W Government (3%)

~ Fundraising (1%)

i Pass-Thru & Misc (1%)

28



$51,057

$54,374____

$79,381

$24,724

EEC Expense
2016-17 Actual

$3,291

w Salary & Benefits (80%)
W Food (7.5%)

- Miscellaneous (5%)

w Building & Grounds (5%)

« Curriculum (2%)

“ Fundraising (<1%)
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EEC
5-Year Trend
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Reserve Accounts EEC

Established July 2016

I T mm FY17

Undesignated 1 5116,674 S116,674
TOTAL Reserves SO $116,674 SO $116,674

1. Net Income

Goal: Build undesignated reserves equal to 3 months of expenses
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Parish-Wide 2016-2017 Summary

All entities have reserves

Security upgrades to separate school and upgrade
camera system

Aging campus buildings and equipment
— Estimating $100,000/year expense

Feasibility study for Capital Campaign in
conjunction with Archdiocese

Planned Giving initiative position budgeted



Parish-Wide Budget FY18

54,806,451

$1,117,501

Parish subsidy in School budget $1,356,000

& Church (32.4%)
i School (44.3%)

. EEC (23.3%)
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Parish-Wide Reserves

As of end FY17

$632,962

$116,674

i Church (59%)
W School (22%)
- EEC (19%)

* Does not include pre-paid school fees
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Capital Campaign Feasibility
Current and Future Unbudgeted Needs

Security enhancements (first S100K)
Pews

Church flooring

Sound system

Church office expansion

Building brick sealing

Sanctuary beautification

EEC expansion

— Catholic education space
— Expansion for waiting list

Build up reserve accounts
Initiate planned giving program



Archdiocese Capital Campaign
3-5 Year Feasibility Study

* Priest pension account

* Priest retirement living facilities
* Seminarian funding

* Parish assistance

* Savior Pastorals Center

* Via Medical Center

* Donnelly College

* 25% retained by parish

Provide input at
https://www.changingourworld.com/akck
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Q&A



